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MEMCRARDUN FORY  Deputy Director/intelligence

SIBJECT ¢ Proposal to Transfer Certain BON Responsibilities
and Staff Functiocns to CIA

RAFERENCE: staf? Study to the DCI, sems subject, from AD/BI
and AD/RR

1. 7This mesorundum incorporutes additional iaformsation relating
to the subject proposal and the referenced atuff study wvhich I feel
should be brought o your attention in this inforwal mannsy. 1
would be unable tc prove gll of ths polnts made, but thay 4o repre~
sent ny understanding of the situation as it has developed over the
years.

2. Certain officials of the major msp-making agenciea of the
U.5. Govermment, both civilias and military, and of the Bureau of
the Budget are econvineed that the present Board, its Foreign Names
Subcommittee, and 1ts staff under the leaderslip of the present
Director of the Office of Geopraphy, Intericr, camot effzctively
conduct the name resesrch apd standardisation needed to moet the
overall requirenants of the several agencies. Hence adequate suppart
has not been recelived by the Department of Interior in effurts to
obtaln direct appropristions fras Congress.

3. seversl suggestiocas have been made for sismplfying procedures
for the reviev of foreign pamss by the Board's staff prior to
standardigation. At one extrems, 1t was suggested that the indiwde
ual agencies 40 their owm foreign name ressarch and that the staff of
the Board provide & very superficisl review t¢ see that the names
conform to policy before they are approved as standardised names.
A% the other extreme, was the suggestion that all foreign name re~
search be conducted by a single staff and thet this staff conduct all
research preliminary to staadurdisation. The JMrector of the Office
of Geography, Intericr, favored the latter suggestion, wvhich would
reguire a substantially increased staff. Attesgpts by his to obtain
adequate transfer of funds from all agencies iz order to cperate in
this manner have been unsuccessful. Direct appropriations have been
negligible.
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SUBJECT: Proposal to Transfer Certain BOK Responsibilities and Staff
Punctions to CIA

k. As a result of hearings, various members of Congress have
been made aware of the operating difficulties faced by the Bosrd and
its staff. If there were no change in legislation and CIA assumed
staff responsibility for foreign namess work under the Board, some
members of Congress would maintain continued interest in the sctivity
as a supporting element of the Board's work.

5. Regardless of the solution to the immediate problem, a very
mwtmmymmmgmrmmmmuwm
will continue to be the determinaticn of policy for standardisation
of foreign names and adjustment of policy with changing situations.
Frequently, almost impossible situations srise vhere policy, based on
diplomstic and technical considsraticns, would run counter to military
necessity because of the lack of adequate informstion to apply the
mmammmamwmmhmumma
be excessively time-comsuming. Approved policy tends to reflect the
diplommtically or technically correct solution which the Military
Services, for the reascus given above, cannot always follow in
handling the thousands of names that must go on their current large-
scale maps. A recent problem highlights a related point. A mapping
group of NATO has apyroved the use of de facto names in that portion
of Poland taksn from Germany, vhereas Board policy regquires the use
of the former German nsmes in that area. Obvicusly, the Nillitary
Services will follow NATO and the KIS publicetions will use the
standardised German names as provided by the BON.

6. The sbove comments indicate some of the operating difficulties
that wvould be experienced by CIA if it were to accept the proposal.

/S/
oITC E. GUTHE
Assistant Director
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